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Purpose of This Handbook

The purpose of this standard operations procedures handbook is to provide a step-by-step, systematic

approach to managing the rules and guidelines of Federal Programs to ensure consistent compliance in the

Rockdale County School System. The information provided is used to ensure that the listed federal
programs are being implemented accurately and effectively unless specified in the guidance.
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Barksdale Elementary
Principal: Mrs. Kristi Roop
596 Oglesby Bridge Road
Conyers, GA 30094

Phone: (770) 483-9514
https://bes.rockdaleschoolorg

C.J. Hicks Elementary
Principal: Dr. Erica Wakefall
1300 Pine Log Road

Conyers, GA 30012

Phone: (770) 483-4410
https://cjh.rockdaleschools.org

Flat Shoals Elementary

Principal: Mrs. Maggie Degenhardt
1455 Flat Shoals Road

Conyers, GA 30013

Phone: (770) 483-5136
https://fse.rockdaleschools.org

Hightower Trail Elementary
Principal: Dr. Toi Sampson
2510 Highway 138

Conyers, GA 30013

Phone: (770) 388-0751
https://hte.rockdaleschools.org

Honey Creek Elementary
Principal: Mrs. Adriene Lanier
700 Honey Creek Road
Conyers, GA 30094

Phone: (770) 483-5706
https://hce.rockdaleschools.org

J.H. House Elementary
Principal: Dr. Kenneth Vaughn
3100 Zingara Road

Conyers, GA 30012

Phone: (770) 483-9504
https://jhh.rockdaleschools.org

Lorraine Elementary
Principal: Mrs. Kim Vier
3343 East Fairview Road SW
Stockbridge, GA 30281
Phone: (770) 483-0657
https://les.rockdaleschools.org

Peek’s Chapel Elementary
Principal: Ms. Shavon Beckett
2800 Avalon Parkway
Conyers, GA 30013

Phone: (770) 761-1842
https://pce.rockdaleschools.org

Pine Street Elementary

Principal: Mrs. Stetina Haines-Williams
500 Sigman Road

Conyers, GA 30012

Phone: (770) 483-8713
https://pse.rockdaleshools.org

Shoal Creek Elementary

Principal: Dr. Keyaneshia Richmond
1300 M°Williams Road

Conyers, GA 30094

Phone: (770) 929-1430
https://sce.rockdaleschools.org

Sims Elementary

Principal: Ms. Shauntogris Johnson
1821 Walker Road

Conyers, GA 30094

Phone: (770) 922-0666
https://ses.rockdaleschools.org

Conyers Middle School
Principal: Dr. De’borah Reese
400 Sigman Road

Conyers, GA 30012

Phone: (770) 483-3371
https://cms.rockdaleschools.org

Edwards Middle School
Principal: Dr. Tosha Williams
2633 Stanton Road

Conyers, GA 30094

Phone: (770) 483-3255
https://ems.rockdaleschools.org

General Ray Davis Middle School
Principal: Ms. Kimberly Dyer
3375 East Fairview Road
Stockbridge, GA 30281

Phone: (770) 388-5675
https://dms.rockdaleschools.org
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Memorial Middle School
Principal: Mr. Charles Chavous
3205 Underwood Road
Conyers, GA 30013

Phone: (770) 922-0139
https://mms.rockdaleschools.org

Heritage High School

Principal: Ms. LaTonya Richards
2400 Granade Road

Conyers, GA 30094

Phone: (770) 483-5428
https://hhs.rockdaleschools.org

Rockdale County High School
Principal: Dr. Og’e Denis

1174 Bulldog Circle

Conyers, GA 30012

Phone: (770) 483-8754
https://rchs.rockdaleschools.org

Rockdale Magnet School for Science/Tech
Director: Mrs. Amanda Baskett

930 Rowland Road

Conyers, GA 30012

Phone: (770) 483-8737
https://magnet.rockdaleschools.org

Salem High School

Principal: Dr. Jarvis Prince
3551 Underwood Road
Conyers, GA 30013

Phone: (770) 929-0176
https://shs.rockdaleschools.org

Epic Center (Alpha Academy/Open Campus)
Principal: Dr. Eldridge Powell

2930 Hwy 20 NE

Conyers, GA 30012

Phone: (770) 860-4272
https://oc.rockdaleschools.org
https://alpha.rockdaleschools.org

Rockdale Career Academy

CEO/President: Dr. Corey Williams

1064 Culpepper Drive
Conyers, GA 30094

Phone: (770) 388-5677
https://rca.rockdaleschools.org

Rockdale Virtual Academy
Director: Mrs. Melanie Hooley
2930 Hwy 20 NE

Conyers, GA 30012

Phone: (770) 388-5677
https://rvc.rockdaleschools.org
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Federal Programs Overview

The purpose of federal education program funding under the Every Student Succeeds Act (ESSA) is to
provide Rockdale County Public Schools with supplemental financial resources and assistance in order to
ensure equitable access to a high-quality education, regardless of student economic status or other equity
factors. Under a variety of recent state-granted flexibility structures (waivers), all Georgia schools have
the opportunity to pursue flexibility in exchange for agreeing to measures that will ensure that all students
receive an equitable and high-quality education from effective educators. Federal program funds in
Rockdale County supplement and support the programs and strategies that help all students thrive through
these existing flexibility structures and systems.

While federal funding comes to Rockdale County Public Schools through a variety of funding sources
with specific intents and purposes, schools are required to coordinate their Federal funding allocations
into their existing flexibility agreements in a manner that ensures that the intent and purpose of each
federal program is maintained. In support of autonomy, Rockdale County may consolidate planning
efforts (improvement planning, strategic plans and charter/strategic waiver applications), thereby allowing
the benefit of carrying forward their existing flexibility structures and systems with the logical integration
of Federal funding where and when its defined use is best suited. Currently, Rockdale County is not
consolidating their funds.

Applications to the Georgia Department of Education (GaDOE) for federal funding rely heavily on what
has been defined by Rockdale County’s flexibility agreements (Strategic Waiver) with the state.
Flexibility options in Georgia include Strategic Waiver School Systems, Charter School Systems, and
Status Quo School Systems. Each option sets a course for improvement for all students based on
academic achievement targets to which the district and schools are committed in exchange for greater
flexibility under the law.

Rockdale County Public Schools applies for federal funds through a consolidated application process to
the GaDOE. The application requires RCPS to identify the methods through which the intent and
purpose(s) of each Federal program will be integrated into the existing academic achievement targets and
efforts towards continuous improvement. Responses as to how the RCPS will meet federal program
requirements, as defined in ESSA, are submitted in the consolidated application through the lens of the
district’s flexibility structure. Where very unique and targeted federal funding streams exist, e.g., School
improvement funds for Comprehensive and Targeted support, IDEA, homeless, migrant, and rural, RCPS
expanded on the identified needs for these populations or schools within the federal consolidated funding
application. This required RCPS and schools to delve more deeply into the root causes of the academic
deficiencies of these schools and populations. Through its consolidated application, GaDOE supplies
CNA tools to support this important aspect of the problem-solving process — examining progress. In
summary, when existing targets do not allow for the inclusion of federal funds, districts must define the
needs as part of their consolidated application for federal funding.

RCPS Overarching Requirements for all Federal Programs
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INDICATOR 1: LEA MONITORING OF SCHOOLS AND PROGRAMS

Overview of monitoring Title I-A; Title I-C; Title 1-D; Title 11-A; Title 111-A; Title IV-A, Title IV-B; Title X
and IDEA Under ESEA Act and CARES Act, CRRSA Act and ARP Act under ESSER Act

The Georgia Department of Education (GaDOE) requires that the Rockdale County School System monitor
the implementation of Federal Programs and the expenditure of all funds associated with the programs. The
specific requirements are as follows:

e The Local Education Agency (LEA) Title | Director, Title Il Director, Special Education Director
and ESOL (Title 111, Migrant) Coordinator will conduct self-monitoring of schools and programs
sufficient to ensure compliance with Title Program requirements, including Title I, Part A, Title
Il, Part A, Title I, Part D, Neglected and Delinquent, Title X, Part C/M°Kinney-Vento Act, Title
111, Part A, Title 1V, Part B, School Improvement and IDEA, CARES Act, CRRSA Act, ARP Act
and Ensuring Educational Stability for Children in Foster Care (December 10, 2016 — effective
date).

e The Directors/Coordinators of Federal Programs will undergo training from GaDOE and other
sources to maintain proficiency in Federal Program compliance requirements. Program Directors/
Coordinators will provide technical assistance to the school(s). Program Director’s/Coordinator’s
self-monitoring will include monitoring all program expenditures to verify that all program
expenditures comply with program requirements.

e Federal Program Directors/Coordinators will maintain all documentation that the LEA may need
for future auditing/monitoring according to the LEA Monitoring Form, which is issued annually
by GaDOE.

e RCPS will undergo monitoring by GaDOE on a four-year cycle. The LEA/Directors/
Coordinators of Federal Programs will participate in training and technical assistance updates as
provided by GaDOE prior to monitoring visit.

e After the on-site monitoring visit, the LEA will receive a comprehensive monitoring report which
will contain recommendations, findings, and required actions that together provide an analysis of
the implementation of the LEA’s Federal Programs. If a Corrective Action Plan is required, the
LEA Director of Federal Programs will respond in a timely manner with a Corrective Action
Plan, which must be approved by the GaDOE. Implementation of the Corrective Action Plan will
be monitored by the appropriate Education Program Specialist.

Title | Part A
*Improving the Academic Achievement of the Disadvantaged

Title I, Part A
*Programs for Neglected or Delinquent Children

Title I, Part C
ESSA ACT *Education of Migratory Children

Title Il, Part A
*Supporting Effective Instruction

Title 111, Part A

*Language Instruction for English Learners & Immigrant Students
Title IV, Part A

*Student Support & Academic Enrichment

RCPS Overarching Requirements for all Federal Programs
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Title IV, Part B
«21% Century Community Learning Centers

Title IX, Part A
*McKinney-Vento Homeless Assistance Act

ESSER ACT

CARES Act
*Coronavirus Aid, Relief & Economic Security Act (ESSER 1)

CRRSA Act
*Coronavirus Response & Relief Supplemental Appropriations Act
(ESSER 11)

ARP Act
*American Rescue Plan Act (ESSER III)

ESSER FUNDS

Elementary & Secondary School Emergency Relief (ESSER)

In response to the economic outcome of the COVID-19 pandemic in the United States, Congress passed
three bills that provided immediate and direct financial assistance to state and local educational agencies
through the Elementary and Secondary School Emergency Relief funds. These funds were provided to
support areas with the greatest need, where the academic and non-academic components of school
districts had the most significant impact due to COVID-19. As additional funding was provided, the funds
were intended to support state and local school districts’ efforts to safely reopen schools, address
significant gaps in learning, and support measures of implementation that will continue to reduce the
effects of COVID-19 on students and families. Three funding sources were provided to the school district,
including:

Section 18003 of Division B of the CARES Act-Coronavirus Aid, Relief & Economic
Security (CARES) Act

Equitable Services: An LEA that receives ESSER funds under the CARES Act (section
18005) must provide equitable services to non-public school students and teachers in the
same manner provided under section 1117 of Title I, Part A of the ESEA.

Section 313 of the Coronavirus Response & Relief Supplemental Appropriations (CRRSA)

Act

Section 2001 of the ARP Act-American Rescue Plan (ARP) Act- Section 2001

The LEA must reserve at least 20 percent of funds to address learning loss by
implementing evidence-based interventions, ensure that those interventions respond to
students’ social, emotional, and academic needs, and address the disproportionate impact
of COVID-19 on underrepresented student subgroups.

Maintenance of Equity: The ARP contains LEA maintenance of equity requirements for
FYs 2022 and 2023. The ARP Act ensures that schools and LEAS serving large
proportions of historically underserved students receive an equitable share of state and
local funds as the nation continues to respond to the COVID-19 pandemic’s impact.

LEA Safe Return to In-Person Instruction Plan (LEA ARP Application): An LEA that
receives ARP ESSER funds must publicly plan for the safe return to in-person instruction

RCPS Overarching Requirements for all Federal Programs
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and continuity of services on its website. Before making the plan publicly available, the
LEA must seek public comment on the plan.

Six-Month Review: The LEA assures, during the period of the ARP ESSER award
established in section 2001(a) of the ARP Act, that the LEA will periodically, but no less
frequently than every six months, review and, as appropriate, revise its plan. The LEA
will seek public comment on the development of its plan; the LEA will seek public input
and take such information into account in determining whether to revise its plan and, if it
determines revisions are necessary, on the revisions it makes to its plan.

Use of ESSER funds for minor or major construction, renovation, or modification projects

The Rockdale County School District will ensure that school facility repairs and improvements are solely
to reduce the risk of virus transmission and exposure to environmental health hazards, and to support
student health needs and inspection, testing, maintenance, repair, replacement, and upgrade projects to
improve the indoor air quality in school facilities, including mechanical and non-mechanical heating,
ventilation, and air condition systems, filtering, purification, and other air cleaning, fans, control systems,
and window and door repair and replacement.

The Rockdale County School District will ensure the required documentation is on file with GaDOE
Facilities once all steps are completed for approval of projects by the ESSER Grants Team.

e Submit all required documentation complying with state law regarding Public Works
Construction Projects. O.C.G.A. 36-91-20, 36-91-21, and 36-91-22.

e Revise or withdraw any state capital outlay funded projects where ESSER funding was utilized.

e Verify that the construction project will be completed by the end of the grant period.

e Submit required documentation adhering to the Davis Bacon Wage Requirement for all federal
contracts and subcontract over $2,000 for construction, alterations, repairs, painting, and
decorating.

« Submit applicable required documents that follow federal construction regulations. 34
CFR75.600-617.

ESSER is its own program intended to help with the COVID-19 response, as such, a LEA must submit a
separate grant budget within the Consolidated Application to gain approval for use of the funds.

CARES Act

The Coronavirus Aid, Relief, and Economic Security (CARES) Act was passed by Congress and signed
into law by President Trump on March 27, 2020. The funding provides flexibility for states to respond to
the COVID-19 emergency in K-12 schools. Funds to local school districts may be used for coronavirus
response activities, such as planning for and coordinating during long-term school closures, purchasing
educational technology to support online learning for all student, and additional activities authorized by
federal elementary and secondary education laws.

CRSSA Act

The Coronavirus Response and Relief Supplemental Appropriation (CRRSA) Act signed into law by
President Donald Trump on December 27, 2020, provides an additional $54.3 billion for an ESSER 11
und. Following the same distribution as the CARES Act, which is based on the share of ESEA Title I,
Part A funds follows the same use for coronavirus-response activities. Planning for and coordinating
activities that address learning loss, preparing schools for reopening, testing, repairing, upgrading
projects to improve air quality in school buildings, and additional activities authorized by federal
elementary and secondary education laws are continually permitted.

RCPS Overarching Requirements for all Federal Programs
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ARP Act

The American Rescue Plan (ARP)Act was signed into law by President Joe Biden on March 11, 2021, to
speed up the United States recovery from the economic and health effects of the COVID-19 pandemic
and the ongoing recession.

ARP ESSER funds will allow SEAs to take additional steps to safely reopen schools for in-person
instruction and keep them open, and to address the disruptions to teaching and learning resulting from the
pandemic. This includes using funds to enact appropriate measures to help schools to invest in mitigation
strategies consistent with the Centers for Disease Control and Prevention’s (CDC) Operational Strategy
for K-12 Schools to the greatest extent practicable; address the many impacts of COVID-19 on students,
including from interrupted instruction; implement strategies to meet students’ social, emotional, mental
health, and academic needs; offer crucial summer, afterschool, and other extended learning and
enrichment programs; support early childhood education; invest in staff capacity; and avoid devastating
layoffs at this critical moment, ensuring that all students have access to teachers, counselors, and other
school personnel to support their needs.

Supplement not Supplant
ESSER funds are not subject to a supplement, not supplant requirement.

Maintenance of Effort

ESSER grants do not include a local maintenance-of-effort requirement. In other words, LEA’s are not
required to maintain effort to receive ESSER funds. LEAs must, however, continue to comply with
maintenance of effort requirements in other federal education laws such as ESEA and IDEA.

Local Maintenance of Equity (ESSER 111 — ARP Act)
Under section 2004(c) of the ARP Act, as a condition of receiving ARP ESSER funds, an LEA may not,
in each of FY 2022 or 2023—
e Reduce combined State and local per-pupil funding for any high-poverty school (see Question
23) by an amount that exceeds the total reduction, if any, of combined State and local per-pupil
funding for all schools in the LEA.
¢ Reduce the number of FTE staff per-pupil in any high-poverty school by an amount that exceeds
the total reduction, if any, of FTE staff per-pupil in all schools in the LEA.

Equitable Services

An LEA that receives ESSER funds under the CARES Act (section 18005) must provide equitable
services to non-public school students and teachers in the same manner as provided under section 1117 of
Title I, Part A of the ESEA.

Considerations for ESSER Funds

ESSER funds are subject to the Education Department General Administrative Regulations (EDGAR) and
the federal government’s Uniform Grant Guidance (UGG), including the requirement that spending be
necessary and reasonable.

In light of the necessary and reasonable requirement, LEAs should consider the following:

e ESSER provides LEAs with short-term relief funds to address the effects of COVID-19 on
elementary and secondary schools. While it is possible Congress will appropriate additional relief
funds in the future, ESSER is not an ongoing program to support long-term expenses.

e Asnoted above, we encourage LEAs to expend ESSER | funds before spending ESSER 1l and 111
funds.

e ED encourages LEASs to spend ESSER funds to safely reopen elementary and secondary schools
as soon as possible, to restore and maintain high-quality learning environments, and to take
comprehensive action to mitigate learning loss. LEAs should especially consider the needs of its

RCPS Overarching Requirements for all Federal Programs
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most vulnerable students including low income students, children with disabilities, English
learners, racial and ethnic minorities, students experiencing homelessness, and children and youth
in foster care.

e LEAs might use ESSER funds address recruitment or retention challenges considering the
pandemic, provide additional compensation to teachers and other staff that work in person,
provide additional compensation to teachers and other staff that have assumed new duties because
of COVID, incentivize effective teachers to move to schools with vulnerable students that have
been disproportionately impacted by the pandemic or provide additional pay to substitute teachers
where there is a shortage.

LEA Safe Return to In-Person Instruction Plan

An LEA that receives ARP ESSER funds must publicly make a plan for the safe return to in-person
instruction and continuity of services on its website. Before making the plan publicly available, the LEA
must seek public comment on the plan.

Use of ESSER Funds for Minor or Major Construction Projects

The Rockdale County School District will ensure that school facility repairs and improvements are solely
to reduce the risk of virus transmission and exposure to environmental health hazards, and to support
student health needs and inspection, testing, maintenance, repair, replacement, and upgrade projects to
improve the indoor air quality in school facilities, including mechanical and non-mechanical heating,
ventilation, and air condition systems, filtering, purification, and other air cleaning, fans, control systems,
and window and door repair and replacement.

The Rockdale County School District will ensure the required documentation is on file with GaDOE
Facilities once all steps are completed for approval of projects by the ESSER Grants Team.

e Submit all required documentation complying with state law regarding Public Works
Construction Projects. O.C.G.A. 36-91-20, 36-91-21, and 36-91- 22

e Revise or withdraw any state capital outlay funded projects where ESSER funding was utilized.

o Verify that the construction project will be completed by the end of the grant period.

e Submit required documentation adhering to the Davis Bacon Wage Requirement for all federal
contracts and subcontract over $2,000 for construction, alterations, repairs, painting, and
decorating.

e Submit applicable required documents that follow federal construction regulations. 34
CFR75.600-617.

On-Site Monitoring of LEA by GaDOE

Monitoring is an essential component of ensuring that all facets of Federal Programs are being
implemented as prescribed by ESSA. It is a process of systematically providing technical assistance and
collecting data to provide information that can guide program implementation.

The Rockdale County School System Federal Programs Directors/Coordinators make use of monitoring
as a means of regular observation and recording of activities taking place in the system. Critical to this
process is the feedback provided to schools that can assist in improving student academic achievement.
District monitoring addresses the following:

e Ensuring that all Federal Program activities are carried out in accordance with federal compliance
guidelines

e Equipment usage monitoring

e Academic monitoring

e Budgetary monitoring
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The ESSA requires the State Educational Agency (SEA) to monitor the implementation of program
requirements and the expenditure of federal funds. The CARES Act grants are included in the GaDOE’s
monitoring procedures. Georgia’s monitoring process consists of four major components:

1. Monitoring of Expenditures — Local educational agencies (LEAs) must submit for approval an annual
budget through the Consolidated Application process. Title I, Part A, Title I, Part D, Title Il, Part A,
Title 1V, Title IV Part B, ESSER | - CARES Act, ESSER Il - CRRSA Act, ESSER |1l - ARP Act
(subject to a 6-month review process), Neglected and Delinquent and M°Kinney-Vento Education
Program Specialists review each application and budget to ensure that expenditures are appropriate
for the program area before approving LEA budgets. Once budgets are approved, program specialists
track how well LEAs are requesting funds for expenditures to ensure that LEASs are likely to meet the
expenditure requirements for each Federal Program.

2. Single Audit — LEAs with single audit findings are flagged for technical assistance (see procedures
on audit resolution).

3. On-Site Monitoring — A GaDOE on-site Cross-Functional Monitoring Team visits the LEA to apply
the criteria included in a GaDOE monitoring document.

4. Self-Monitoring Checklist — LEAs not receiving an on-site visit complete the Self-Assessment
Checklist and submit it to the GaDOE, as requested.

The following procedures are adhered to during the on-site monitoring visit:
e Selection of LEAS to be monitored.

o LEAs are monitored on a four-year cycle. Approximately one-third of the LEAS are
monitored each year.

o LEAs are initially randomly selected from each of Georgia’s service areas.

o LEAs with audit or monitoring findings requiring a return of monies or receiving a high
number of complaints from parents and other stakeholders are monitored within the year
of the LEA audit or monitoring report and the written complaint. For example, if an LEA
is audited in FY17 for FY'16 and the Division receives the report of findings in FY 17 before
the end of the monitoring cycle, the LEA would be included in the LEAS to receive an on-
site monitoring visit. In addition, on-site monitoring outside of the scheduled cycle may be
arranged as needed if an LEA substantiates serious or chronic compliance problems.

The GaDOE Area Program Specialists must follow the Division protocol when conducting an on-site
monitoring of an LEA. A copy of all documentation is maintained with the SEA.

Monitoring of Title | schools is a critical component for ensuring that compliance is taking place at each
school. The district Directors/Coordinators for Federal Programs, along with Parent Liaisons, Homeless
Liaison, meet with all Title | principals to discuss important changes/regulations learned from attending
the June Title conference. Principals receive training on policies and procedures and guidance for
operating a Title I program throughout the school year.

Principals are given detailed information of expectations and copies of program guidance. Specific
training is provided in all facets for all Title programs. A copy of the Rockdale County School System
Federal Programs Policies and Procedures Manual is provided for each Principal and discussed in detail
by the Title Directors/Coordinators. This manual includes timelines, budget forms, inventory information,
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schoolwide/ targeted assistance implementation, parent and family engagement guidelines, fraud policy,
and other areas of Federal Programs as needed.

Monthly meetings are also held with Title I Principals. Title I Principals are given the opportunity to
share best practices during these meetings. Phone calls and emails are a daily occurrence between the
Federal Programs staff and system staff. School visits also take place throughout the school year.

Monthly subscriptions of “The Parent Institute” newsletters are provided to schools. The newsletters are
shared with families in printed form as well as placed on the RCPS Portal under the Parent page. The
newsletters keep parents informed and provide ideas to keep engagement and communication open
between parents and schools.

In addition to meeting with Principals, Federal Programs staff communicate with bookkeepers and Title |
Parent Liaisons throughout the year. These communications are an opportunity to discuss Federal
Programs in detail, and an opportunity for the District Title | Parent and Family Engagement Director,
Title | Coordinator, Title | Administrative Assistant and Title | Director to discuss content specific
information with each of the above.

All Title 1 services are supplemental. This process is monitored through ongoing technical assistance, site
visits, and through the budget process.

Monitoring and Audit Findings: Reporting and Corrective Action Process

The GaDOE conducts the monitoring of all Federal Programs. The results from the monitoring are posted
in the GaDOE portal. The Appropriate Program Manager retrieves and reviews the results of the
monitoring from the GaDOE portal and notifies any staff associated with the findings to develop
appropriate corrective actions. The Appropriate Program Manager reviews and approves the corrective
action responses and responds to the findings in the GaDOE portal. The Superintendent reviews and
approves the corrective action response and submits to GaDOE for approval.

The GaDOE accepts the district's responses or requests additional information via email or the GaDOE
portal. The GaDOE finalizes and approves all the corrective actions in the GaDOE portal. The appropriate
federal program department updates the Policies and Procedures Manual with the new and revised
policies and procedures based on the approved corrective actions. The Appropriate Program Manager
schedules a meeting with the appropriate federal program department and the appropriate central office
staff to review the findings and corrective action. The appropriate Federal Programs grant administrator
provides training on new processes. The Appropriate Program Manager ensures that the new policy and
procedures that were created to correct an audit finding are being followed. If it is determined that the
new procedures are not being implemented fully then one-on-one follow-up occurs to ensure full
implementation of the new procedures.

Corrective action from previous monitoring is discussed with principals to assist them in understanding
the critical need for compliance in appropriate federal program. In addition, GaDOE monitoring findings
from all districts is shared with principals as a means of understanding the impact of non-compliance.
Professional learning is provided based on the needs but, in addition, professional learning is used as a
preventive measure to ensure that all schools have a clear understanding of all expectations of the
appropriate federal program. The central office provides technical assistance as a means of ensuring that
all schools are in compliance at all times. Ongoing technical assistance trainings are conducted
throughout the year on compliance.

The following process is used to facilitate corrective action measures relative to all appropriate Federal
Programs:
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e The Appropriate Program Manager conduct periodic monitoring of accomplished task based on
established timeline to ensure consistency and effectiveness towards completion of the set
objectives/goals.

e The Appropriate Program Manager will conduct final review/ evaluation of the completed task.

e The Appropriate Program Manager will provide recommendations/feedback regarding
completion of task.

e The Appropriate Program Manager will grant approval based on fulfillment of the required task.

Each federal grant administrator who manages a grant is responsible for developing clear and
specific procedures for his/her program area.

RCPS District Monitoring of Schools and Programs

Written Procedures

In 1965, the Congress of the United States passed the Elementary and Secondary Education Act (ESEA),
as reauthorized by the Every Student Succeeds Act of 2015 (ESSA) to provide supplemental instructional
services to schools where the resident population has a higher-than-average concentration of low-income
students.

Monitoring is an essential component of ensuring that all facets of Federal Programs are being
implemented as prescribed by ESSA. It is a process of systematically providing technical assistance and
collecting data to provide information that can guide program implementation.

Rockdale County Public Schools Federal Programs Director and Program Coordinators make use of
monitoring as a means of regular observation and recording of activities taking place in the system.
Critical to this process is the feedback provided to schools that can assist in improving student academic
achievement. District monitoring addresses the following:

1. Ensuring that all Federal Program activities are carried out in accordance with federal compliance
guidelines (Comprehensive Needs Assessment and District/School Improvement Plans)

2. Equipment usage monitoring
3. Academic monitoring
4. Budgetary monitoring

RCPS monitors the implementation of program requirements and the expenditure of federal funds. The
CARES Act grants are included in the monitoring procedures.

1. Federal Compliance Monitoring —In addition to school and district Progress Monitoring through
SLDS, the RCPS Federal Programs Director and Coordinators provide budget sheets to each school
indicating the grant allotment for the school year. Each school submits for approval an annual budget
that is aligned to the school’s CLIP/SIP. The Program Director/Coordinators of their respective
programs (Title I, Part A, Title I, Part D, Title Il, Part A, Title IV, Title IV Part B, ESSER | - CARES
Act, ESSER Il - CRRSA Act, ESSER 111 - ARP Act, Neglected and Delinquent and M°Kinney-
Vento) reviews each application and budget to ensure that expenditures are appropriate for the
program area and aligned to their CLIP/SIP prior to approving budgets. Once budgets are approved,
the Program Director/Coordinator will track, on a monthly basis, how well schools are requesting
funds for expenditures to ensure that they are likely to meet the expenditure requirements of each
Federal Program. Technical Assistance is provided monthly and ongoing throughout the year.
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2. Equipment Monitoring - Each year, the coordinator of their respective federal program will visit
schools to monitor inventories and use of equipment.

3. Academic Monitoring — On-site focus walks take place in the fall in the spring to monitor student
academics, teaching and learning, compliance with state standards, ongoing and sustained
professional development, appropriate use of Title funded site licenses, and to ensure evidence-based
learning is taking place. The focus walks include members of the Curriculum Team, the Professional
Learning Team, the Federal Programs Team, the Assessment Team, Directors and Coordinators of all
Federal Programs and grants, the Chief Academic Officer, Area Assistant Superintendents of their
respective schools, the Learning Support Team, the Community and Student Support Team, the Chief
Student Support Officer, and others deemed appropriate by school needs. Upon conclusion of
monitoring, meetings are scheduled via TEAMS with the appropriate school leadership team and the
focus walk team. Glows and grows are discussed in full.

All schools are subject to ongoing monitoring by the Directors/Coordinators of their respective
Federal Programs throughout the school year. School principals are made award of all Title |
procedures and are expected to monitor the programs in their schools. Emails, staff meetings,
TEAMS meetings, and phone conversations take place throughout the year as a means of providing
ongoing support and for monitoring and communicating with each school.

4. Budgetary Monitoring - Each month, the Director/Coordinator of each Federal Program and grant
will receive the previous month’s expenditure report from the grants manager. After verifying
expenditures, signing and dating the report, and returning the signed copy to the grants manager, the
Program Director/Coordinator will send an expenditure report to each school principal and their
respective Area Assistant Superintendent. Schools of concern will be contacted via TEAMS to
discuss concerns and, together, make plans for timely expenditure compliance.

The Georgia Department of Education (GaDOE) requires that Rockdale County Public Schools (RCPS)
monitors the implementation of all Federal Programs and the expenditure of all funds associated with the
program. The specific requirements are as follows:

e Each RCPS Program Grant Administrator will conduct self-monitoring of its schools and
programs sufficient to ensure compliance with the appropriate federal program.

e Each RCPS Program Grant Administrator will undergo training from GaDOE and other sources
to maintain proficiency in Title | program compliance requirements.

e Each RCPS Program Grant Administrator will provide technical assistance to local schools.

e Each RCPS Program Grant Administrator and RESA staff will conduct achievement data reviews
with all schools.

e Each RCPS Program Grant Administrator self-monitoring will include monitoring all program
expenditures to verify that all program expenditures comply with the federal program
requirements.

e Each RCPS Program Grant Administrator will maintain all documentation LEA may need for
future auditing/monitoring according to the LEA Monitoring Form, issued annually by GaDOE.

e When RCPS does not receive an on-site visit, each Program Grant Administrator will complete
the self-assessment checklist or use the current Cross-Functional Monitoring Document to serve
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as the district's Self-Assessment Checklist. This checklist will be submitted to the Georgia
Department of Education (GaDOE) upon request.

Timeline for Monitoring of Title I Schools

July: Start-up meeting for Principals of all Title I Schools following the June state Title Programs
Conference/training to update them on any new guidelines and to provide guidance for “new” Title
I Principals.

Provide Technical assistance including, but not limited to, the following topics:
= Budgets
= Ordering
= Compliance Issues
= Parent and Family Engagement
= Schoolwide/Targeted Assistance
= Monitoring
= Academic Achievement
= Instructional Specialists/Title | Teachers/Paraprofessionals Scheduling
= Ethics/Fraud/Compliance
= M°Kinney-Vento/Foster Care
= Inventory
= Programmatic and Financial Information
= Neglected and Delinquent

First Week of School: Mandatory student/parent handbook information is sent home to all
parents including parents “Right to Know” information. Parent’s Right to Know Letter is
distributed in several ways to all parents.

August: The Homeless/Foster Care Liaison contacts every school to update the system’s
homeless/Foster Care list and to consult with staff regarding the needs of Homeless/Foster Care
students in our non-Title | schools. The Liaison also makes sure that every school has up-to-date
homeless contact information posted. The Title I Coordinator provides Principals with a checklist
of items due at the end of August.

August-September: Title | Coordinator and Title I Administrative Assistant review each Title |
School-Parent Compact and School Parent and Family Engagement Plan, using the checklists
provided by the GaDOE. The Title | Coordinator and/or Title I Administrative Assistant provides
feedback to Principals before final copies are printed. Final copies of School-Parent Compacts
and School Parent and Family Engagement Plans are shared with families before the end of
October.

August-September: Principals present their Comprehensive Needs Assessment and their School
Improvement Plans to the Title | Director. Within a week of receipt, plans/budgets are reviewed
to ensure that funds are being spent according to the Improvement Plan and the Plan has all the
necessary components. Once plans/budgets are approved, budgets are sent to the Director of
Finance for set up and release of funds.

August-June: Inventory all items purchased by Federal Programs. The Title | Coordinator will
conduct each building’s inventory every year.

August-June: The Homeless and Foster Care programs are monitored by the Director of
Community & Student Support. The N & D Facilities are monitored by the Federal Programs
Director and Title | Coordinator and/or Title I Administrative Assistant.
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September: Title | Coordinator and/or Title I Administrative Assistant and any new Parent
Liaisons attend training.

September-November: Annual Surveys of Children in Institutions for Neglected and
Delinquent.

September-May: Central Leadership participates in walk-through monitoring at each school in
the district. Focus walks are scheduled and unannounced observations to monitor implementation
of system initiatives, system and/or Title I-A and Title 1I-A funded professional learning
implementation and school improvement plan strategies. The Directors/Coordinators of Federal
Programs are members of the focus walk team. Federal Programs staff members also visit schools
and N&D facilities to offer support and monitor implementation of resources.

October: Initial Consultation meeting is held with interested private schools to review
information of equitable services for the next school year.

October-November: Title | Coordinator and/or Title I Administrative Assistant work with the
Director of Parent and Family Engagement and the Department of Community and Student
Support to plan activities for the annual Parent Academy to promote stronger family engagement.

January: Completion of first semester Periodic Certifications.

January: Completion of first semester Progress Monitoring in SLDS for District and each
school by the January 31 deadline.

January-February: Federal Programs Director and Title | Coordinator attend the ESEA
Conference either virtually or in person.

February-March: Directors/Coordinators of Federal Programs and staff attend GCEL
conference. (Unavailable in 2022 and 2023. Unsure about the future of GCEL.)

February-March: Proposed federal program budgets are provided to school principals to begin
planning for the next school year. (Budgets are subject to change based on official allotments.)

March-May: Surveys are completed by various stakeholders (parents, teachers, students,
administrators, and community members) to provide needs assessment data for improvement
planning. The Title | Department sends the Annual Survey of Parent and Family Engagement to
parents to provide information as a means of gauging the effectiveness of parent and family
engagement activities. The Director of Parent and Family Engagement and Parent Liaisons
compile data to determine the needs for the following year.

March-May: Inventory of all equipment purchased with Title | funds is conducted at each Title |
school by the Title I Coordinator and/or Title | Administrative Assistant.

March- June: Begin meeting and working with stakeholders to revise the district CLIP/SIP by
the GaDOE deadline (June 30).

April-May: Homeless surveys are completed.
April-May: The Federal Programs Director, Title Il, Part A Director, along with the Chief

Human Resources Officer, compile needs assessment data to be used in the revision of the Equity
Plan.
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e May-June: Completion of second semester Periodic Certifications.

e June: Completion of second semester Progress Monitoring in SLDS for District and each school
by the June 30 deadline.

e May-August: Schools and district use summative test results, parent survey results, and other
needs assessment data to revise their Schoolwide and/or School Improvement Plans. Schools
involve various stakeholders in the analysis of this data and in the planning for the upcoming
year. (School CLIP/SIPs are due to Federal Programs Director by August 30.)

e Ongoing: Periodic certifications required from employees who are not federally funded on a
regular basis (subs, stipend recipients, tutors, bus drivers, employees used for student support,
etc.) are collected monthly with their payroll documentation.

e Ongoing: Review of comprehensive needs assessment and school improvement data and plans in
conjunction with other central office staff.

e Ongoing: The Title | Coordinator, Title I Administrative Assistant, and Director of Community,
Family and Student Engagement hold meetings with the Parent Liaisons and the Parent Advisory
Council.

e Ongoing: Budgets and purchase orders are reviewed monthly by the Directors/Coordinators of
Federal Programs to assist schools in spending the funds as planned.

e Ongoing: The Directors/Coordinators of Federal Programs and staff provide technical assistance
and meet regularly with Principals.

The Comprehensive Needs Assessment (CNA) is monitored by the Federal Programs Director, Title |
Coordinator, and other federal program administrators and team members. The GaDOE Schoolwide
Program Checklist is used as a means of guaranteeing that all components are included in each school’s
CNA and SIP. The Federal Programs Director, Title I Coordinator, and other Title Coordinators and
department members provide personal contact to work with each school’s Title I team when providing
feedback/revisions necessary for plan improvement. This process continues until all plans are approved.

School Improvement Plans (SIPs) include data which drives student achievement and are monitored by
the Federal Programs Director, Title | Coordinator, Directors/Coordinators for all other Federal Programs,
and the Curriculum and Instruction teams. Based on continuous data analysis, Principals and leadership
teams make changes to their school improvement plans through data talks as needs arise. While the focus
remains on the original needs, continuous needs are also taken into consideration and modifications are
made on an as-needed basis. School focus walks take place two times per year: once in the fall, and again
in the second semester. The focus walk team meets with school principals and their administrative team to
discuss glows and grows and to share information about how the school teams are succeeding with their
school improvement plans/goals or what changes may be needed to succeed with their plans.

Corrective Actions from School Visits for Onsite Review

Corrective actions from monitoring visits are discussed with Principals to assist them in understanding the
critical need for Federal Program compliance. Professional learning is provided based on needs.
Professional learning is used as a preventive measure to ensure that all Title | personnel have a clear
understanding of all expectations for every facet of the Title | Program. The Title I Director and other
district staff (including other Federal Programs Directors/Coordinators) provide on-going training as a
means of ensuring that all Title I staff are in compliance at all times. Upon completion of onsite visits, the
Title I staff documents the areas that require completion and/or correction and provide detailed reports to
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school Principals, clearly articulating required actions with due dates. The RCPS Assistant
Superintendents for Elementary and Middle School Accountability are included in these actions.

Review and Approval of School CLIP/SIPs

Principals/designees submit plans in SLDS by the provided deadline.
Title I Director and Title | Coordinator review plans and provide input as needed.

If corrective action is needed, the specific actions are discussed, examples are provided, and plans
are returned for revision with a deadline date.

Revised plans are submitted to the Title | Director or Title | Coordinator by the provided
deadline.

Revised plans are reviewed, and the process is repeated until all plans are complete.

Approval of Targeted Assistance Plans are done in the same manner as the CNA and SIP. Feedback is
sent to each Principal based on the GaDOE Targeted Assistance Program Checklist. Corrections to the
plans are made as needed by Principals and updated copies are sent to the Title | Office. A CNA is
required by schools operating a Targeted Assistance Program, but the SIP is not required at this time since
improvement is based on multiple targeted criteria and students who meet those criteria. The TA Plan is
used to identify the educational criteria used to identify the students and how the needs of the targeted
students will be met. Feedback is provided by the Title | Director to ensure the plans address the required
components.

Documentation Maintained to Verify Program Monitoring

LEA checklist for completing the ConApp

Eligible Attendance Area Worksheet for Title I, Part A
Schoolwide Program checklist

Budget Allocation Sheet for School Principals

Drawdown Reports

Requisition Approvals

Travel Statements

Inventory Spreadsheets

Suspension/Debarment Records

Tutoring Program Documentation

Periodic Certification forms

Parent and Family Engagement Distribution checklist

Parent and Family Engagement Input checklist

Checklist for Building Capacity of Parents

Checkilist for Building Capacity of Staff

District Title | Yearly Obligations checklist

District Parent and Family Engagement Obligations checklist
Monthly payroll report of federal funded employees

Monthly budget expenditure reports for each federal program
Monthly budget expenditure reports for each Title | school
Documentation of focus walks and necessary program adjustments needing to be made at the
individual schools

Effectiveness measures for all federal programs

Email communication
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Agendas, minutes, and attendance of monthly principal meetings

Agendas, minutes attendance, and feedback of effectiveness for all professional learning
Agendas, minutes, and attendance of bi-monthly parent liaison meetings

Agendas, minutes, and attendance of monthly Federal Programs budget meeting
CLIP/SIP Progress Monitoring of programs for District and each school

Process for Working with Schools

The Federal Programs Director and Title I Coordinator work in unison with the Assistant Superintendents
for School Accountability, the Director of Teaching and Learning, and Directors/Coordinators from other
Federal Programs to ensure that all ESSA requirements are met as well as all requirements for specific
programs. Ongoing technical assistance is provided to all principals and school bookkeepers as questions
arise regarding Federal Programs. Meetings are held monthly with principals to determine where school
are with meeting their needs and providing evidence-based, pre-approved services for students.
Participating Private Schools are included in the process.

Monitoring of Neglected & Delinquent Facilities

There is one facility for neglected students in Rockdale County: Elks Aidmore Children Center. The
Annual Survey of Local Residential Childcare Institutions is completed each year for this facility. Budget
consultations and physical inventories are also completed annually. The Federal Programs Director
contact the facility director and staff monthly to determine how needs are being met and if any changes
need to take place.

Monitoring of Private Schools

Private schools will be monitored by the Federal Programs Director, Title | Coordinator, and
Director/Coordinator of any other Federal Programs in which private schools participate. Invitations for
private school consultation meetings for schools interested in participating in equitable services of Federal
Programs the following calendar year are sent via the ES4PS platform. A meeting is held in October to
present information about the programs available for private schools/students.

Private schools are monitored by the Director or Coordinator of the Federal Program in which they are
participating. The appropriate Federal Program Director/Coordinator is available to provide support and
guidance on a daily, as needed basis. Monthly meetings are held to determine where private schools are in
terms of meeting the identified needs of the targeted students and use of funds. Discussions include any
changes needed if current plans are not meeting the students’ needs and if changes need to be made with
the students being served.

Monitoring Use of Funds

The Director/Coordinator of each Federal Program will meet with schools monthly to review and provide
recommendations for budgeting decisions. School principals provide timelines as to when the funds will
be expended if they are not in line with the expected usage at the time of the meeting. If there is a concern
about a school not expending their funds as expected, the Assistant Superintendent over the particular
school is included in the meeting so plans can be made to ensure expected expenditure of funds.

Monitoring of Title 111, Part A

The Title 111, Part A program in Rockdale County Public Schools makes use of monitoring as a means of
regular observation and recording of activities taking place in participating schools. Critical to this
process is the feedback provided to the district that can assist in improving academic achievement of
English Learners. District level monitoring of the Title Il Part A program addresses the following:

e Ensuring that all Title I11, Part A funded activities are carried out in accordance with federal
compliance guidelines
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e Monitoring Title I, Part A funded inventory and equipment usage

e Attainment of academic achievement school improvement goals for Title 111, Part A served
students

e Compliance with Title 111, Part A budgetary guidelines

Frequency of Monitoring for Title 111, Part A Programs (Timeline)
June-September — RCPS Title I1l, Part A Coordinator attends the GaDOE Federal Programs Conference
to obtain updated information on any new guidelines and schedules sessions to provide guidance for other
RCPS personnel involved in Title 111, Part A programs on topics including the following: budget,
compliance, parental involvement, professional learning, meeting the needs of students, schoolwide
programs, monitoring, academic achievement, inventory, scheduling, ethics, fraud and waste, and
complaint procedures.

June/July - Title 111, Part A Coordinator will meet with principals and assistant principals to determine
priorities for English Learners at each school. Title 111, Part A Coordinator will collaborate with other
Federal Programs Coordinators to review and revise district Comprehensive Needs Assessment to ensure
alignment with priority needs for English Learners.

July/August — Title 11, Part A Coordinator will assist schools with creating and mailing any required
notifications to parents.

August to June — Meet at least quarterly with RCPS personnel involved with Title I11, Part A programs,
including teachers of English Learners. Provide additional training as needed.

August to December — Inventory items purchased with federal funds.

August to June — Title 111, Part A Coordinator maintains ongoing monitoring of all Title 111, Part A
programs and expenses. Ongoing review of school improvement data and plans in conjunction with
members of the Teaching & Learning Department.

February/March — Title 111, Part A Coordinator attends GCEL conference.

Ongoing — Title 111, Part A budget is reviewed at least monthly. Each Title 111, Part A-funded purchase
order is examined by Title 111, Part A Coordinator to ensure purchases are allocable, reasonable, and
necessary and that items purchased are supporting strategies contained in the system and/or school
improvement plans.

February/March — Conduct annual comprehensive needs assessment. Data is provided to system and
school leaders so each can compile data to determine prioritized needs for the following year.

Ongoing — Title 11, Part A Coordinator provides technical assistance and meets regularly with RCPS
personnel involved in Title 111, Part A programs.

Corrective Action Process for Audit/Monitoring Findings

During training, corrective actions from previous monitorings are shared with Principals to assist them in
understanding the critical need for compliance in Federal Programs. As corrective actions are identified,
principals are notified immediately, along with their respective Assistant Superintendent, and an
explanation is provided as to why the corrective action has been given, why it is a violation, ideas as to
how to rectify the situation, and direct one-on-one training is provided to resolve the corrective action and
prevent it from happening again. In addition, past GaDOE monitoring findings are shared with Principals
as a means of understanding the impact of non-compliance. Technical assistance is provided to principals
based on need and is used as a preventive measure to ensure that all staff has a clear understanding of all
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expectations of every facet of Federal Programs. The Directors/Coordinators of all Federal Programs,
along with district level staff, and, where applicable, outside consultants, provide ongoing training as a
means of ensuring that all staff are complying at all times. Training is conducted throughout the year that
relates directly to all facets of Federal Programs compliance.

Resolution of Audit and Cross-Functional Monitoring Findings

RCPS makes an ongoing effort to comply with all Federal Programs requirements. The Federal Programs
Office makes a continuous effort to cooperate with state and federal auditors and monitors. All corrective
actions through the audit process or cross-functional monitoring findings are fully implemented.

School principals are provided with clear, written guidance to ensure compliance with audit and
monitoring concerns at the school level. School budgets are monitored using school CLIP/SIPs, which are
only approved once they are completely aligned, to ensure that expenditures are part of the CNA and
SIPs. Requisitions to expend funds that are not listed in the CLIP/SIP are not approved.

Steps to Audit/Monitoring Resolutions
Once the audit/cross-functional monitoring report is received, the Title | Director will review all items.

e The cross-functional monitoring report will be pulled from the GaDOE website under the
consolidated application.

e Each item will be examined carefully, and a team of district-level staff will determine the best
means of corrective action.

e Information is gathered and a report is written by the Title | Director or the appropriate Director/
Coordinator for the program in correction action.

e The report is submitted to the RCPS Superintendent for approval.

e Once approved, the completed report is then uploaded to the GaDOE portal or state auditors as a
means of resolution.

e The district has thirty (30) days from the receipt of the findings to respond to the GaDOE.

e The monitoring process and the resolution process are both used as a learning resource.

Identification of High-Risk Schools

Schools in Rockdale County are monitored yearly based on Milestones performance, student growth,
CCRPI, gaps analysis, turnover, graduation rates, and parent and community input. Comprehensive
Support and Improvement (CSI) schools and Targeted Support and Improvement (TSI) schools are
identified at the state level. RCPS goes beyond those flagged by the state to include more real-time data
analysis to allow for immediate interventions. Schools identified as high risk by Rockdale County are
those who show declines in the above-mentioned areas. Schools are prioritized based on those that are
currently on the GaDOE list, those currently below a 70 CCRPI score, or if their trend data puts them at
risk of falling below a 70 CCRPI score.

Indicator 2: (CLIP) and Schoolwide/Targeted Assistance Plans

Sec. 8305 of the Elementary and Secondary Education Act of 1965 (ESEA) as reauthorized by the Every
Student Succeeds Act of 2015 (ESSA) specifies that LEAs may receive funds under ESSA if the LEA has
an approved plan on file with GaDOE. The LEA plan is submitted as part of a Consolidated Application.
The CLIP has five major components: The District’s Comprehensive Needs Assessment, District’s
Improvement Plan, Parent and Family Engagement Policy, Foster Care Transportation Plan and the
Migrant, Title IC ID&R Plan (if applicable). The following programs are a part of the CLIP:

e Title I, Part A — Improving the Academic Achievement of the Disadvantaged
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Title I, Part A — School Improvement 1003(a)

Title I, Part A — School Improvement 1003(g)

Title I, Part C — Education of Migratory Children

Title I, Part A and Title I, Part D — Programs for Neglected and Delinquent Children
Title 11, Part A — Supporting Effective Instruction

Title 111, Part A — Language Instruction for English Learners and Immigrant Students
Title IV, Part A — Student Support and Academic Enrichment

Title V, Part B — Rural Education Achievement Programs (REAP)

Individuals with Disabilities Education Act (IDEA) — Programs for Exceptional Students
Title I, Part A and Title IX, Part A McKinney-Vento Education of for Homeless Children and
Youth (EHCY)

Written Procedures for Updating the RCPS Comprehensive Plan

The RCPS Comprehensive Improvement Plan is updated annually. All stakeholders are requested to
participate in the planning, revision, and implementation process (Comprehensive Needs Assessment and
District Improvement Plan). Parents, students, partners in education, and business leaders in the
community are invited to serve on the revision committee. Title | parents are sent information inviting
them to participate via email, flyers, website, and newsletters. Parents are asked to provide written input
during this process.

The district conducts surveys each year that allow parents to provide input. The Title | Director collects
and analyzes the data from these surveys. From the results, the CLIP may be revised. Parent input is
examined and considered from these surveys via input from review meetings.

Documentation includes, but is not limited to sign-in sheets, agendas, meeting minutes, emails, and
returned plans with comments. Copies of comments are kept on file and put in meeting minutes.

The Directors/Coordinators of Federal Programs gather all input and provide updates to the consolidated
application. The plan is submitted to the Superintendent for final approval.

Process for Updating the RCPS Comprehensive Plan

Rockdale County Public Schools (RCPS) revises the Comprehensive LEA Improvement Plan (CLIP)
annually. The plan is evaluated by multiple stakeholders, through virtual and/or face-to-face meetings,
and updated to reflect the current needs, priorities and initiatives that have been identified. RCPS uses
student achievement data from local, state and national assessments as the basis for the CLIP. Various
other indicators are also used such as, SAT, lowa Assessments, STAR data, student performance data,
district assessments, student, teacher, and parent surveys, input/concerns provided during the various
Superintendent’s Advisory Meetings with students, teachers, leaders, parents, and community members.
The district sets instructional priorities, organizes, aligns programs, and provides professional
development based upon the needs assessment of the district. The CLIP is adjusted to reflect the
identified needs. Adjustments to professional development and instructional programs are made that are
in the best interest of our entire student body, that are evidence based, and proven programs. Stakeholder
input is included in this process. The Federal Programs Director provides training and requests input from
the stakeholders. After the process has taken place and all information has been gathered, the plan is
updated to reflect the needs and the amended CLIP and is provided, once again, to all stakeholders for
final review. After final review, and if no other revisions are necessary, the CLIP is provided to the
Superintendent for approval. After review by the GaDOE CLIP/SIP review team, any corrective actions
required by the state are made.
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Steps for Updating the RCPS CLIP

The first step in the process is to invite all federal program grant administrators, curriculum leaders,
professional development leaders, HR leaders, and other appropriate central office staff to participate in
the GaDOE CLIP webinar that begins in February. All Directors and appropriate central office staff are
required to participate in the analyzing, planning, revision, and implementation process of the CLIP.
Additionally, parents, students, schools, and business leaders are also asked to attend the District Strategic
Planning Meeting and Annual Stakeholders Revision and Development Meetings. All stakeholders are
sent information inviting them to participate via mail, email, telephone, flyers, website, and/or
newsletters. All stakeholders are asked to provide written input during this process. Stakeholders who are
unable to attend the Revision and Development Meeting may provide feedback online.

The district conducts an annual survey each year that allows parents to provide input on district policies
and procedures. The Director of Community, Family and Student Engagement oversees this survey and
provides results to the district to update the CLIP. Stakeholders’ input is examined and considered from
these surveys.

Documentation includes sign-in sheets, agendas, meeting minutes, emails, and returned plans with
comments. Copies of comments are kept on file in the Office of Federal Programs. Appropriate central
office Directors gather all input and update the CLIP. The CLIP is submitted to the District
Superintendent for final review and approval before being sent to GaDOE.

Procedures for Selecting Evidence-Based Interventions

During the creation/revision of the CLIP, the district identifies strengths and needs. From these strengths
and needs, evidence-based interventions are selected to meet those needs based on one of the four
evidence types:

Strong Evidence — Supported by at least one randomized study
Moderate Evidence — Supported by at least one quasi-experimental study
Promising Evidence — Supported by at least one correlational study

Demonstrates a Rationale — Supported by programs with a rationale based on high quality ESSA
research or a positive evaluation that are likely to improve student or other relevant outcomes and
that are undergoing evaluation; supported by a logic model

The district uses one of the databases that have been developed to assist LEAs with identifying evidence-
based interventions. If the initiative is not on one of the databases or supported by a strong, moderate, or
promising study, the district develops a logic model for that initiative for the purpose of demonstrating a
rationale for the initiative. Data is collected on the initiatives.

RCPS CLIP Review Timeline

August — May

RCPS Central Office Administrators, who are responsible for updating the Comprehensive LEA
Improvement Plan (CLIP), will work with all stakeholders to gain input for revisions and/or updates. The
following stakeholder groups will participate in reviewing and revising the CLIP: Central Office Staff,
Principals, school staff, parents and community members. Central Office Administrators will need to
schedule meetings with the stakeholders as appropriate. Suggested meetings to get CLIP input:

e Superintendent’s Teacher Advisory Meetings

e Superintendent’s Parent Advisory Meetings

e Superintendent’s Community Advisory Meetings
e Superintendent’s Student Advisory Meetings

e Superintendent’s Executive Cabinet Meetings
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e Superintendent’s Leadership Cabinet Meetings

e Principal’s Meetings

e Parent Academy

e Parent and Community Involvement Feedback Meetings
e Director’s Meetings

¢ District Strategic Planning Meetings

e School level PLC meetings with faculty and staff

e Data talks with school leadership teams

e Focus Walks

e CLIP meetings with stakeholders

e CLIP posted on RCPS website with requests for feedback
e Teaching and Learning 3-day summit focused on data analysis and needs assessments.

May — June

Meetings are held with all Central Office Administrators to discuss the feedback gained. Each Program
Director/Coordinator will make the needed adjustments to the master CLIP document no later than a June
deadline that is specified by the Federal Programs Director, updating each CLIP indicator that applies to
their program area. Each central office Director/Coordinator will maintain documentation (agenda and
sign in sheets that include the position of people attending) from the meetings.

June (By required deadline)

The Federal Programs Director will upload CLIP in the ConApp for approval from GaDOE by the
GaDOE specified deadline. If adjustments and/or corrections are needed, the Federal Programs Director
will contact the appropriate Program Director/Coordinator and resubmit the CLIP immediately after
revisions.

Resolution for Unapproved Schoolwide Plans

School improvement plans are maintained on SLDS. Copies are provided to all stakeholders to allow for
opportunities to collaborate. If the plan needs revisions, comments are placed on the plan. Once all
comments have been resolved satisfactorily, the plan is modified in SLDS and monitored by the Title |
Department. Once complete the Title | Director uses the Technical Assistance Form and the Checklist to
ensure the school plans meet their requirements. If the plans need revisions, they are sent back to the school
principal for revisions. This process continues until all plans are approved.

Assurances

Sec. 8306 of the Elementary and Secondary Education Act of 1965 (ESEA) as amended by the Every
Student Success Act of 2015 (ESSA) requires that RCPS shall have on file with the state educational
agency a single set of assurances, applicable to each program for which a plan or application is submitted.
RCPS will acknowledge general assurances addressing all Federal Programs and specific program
assurances where an allocation is received. This acknowledgement occurs on the My GaDOE Portal
annually (https://portal.doe.k12.ga.us/login.aspx). The Superintendent’s sign-off on the consolidated
application denotes agreement to each assurance.

The assurances are as follows:
General Assurances | As a condition of receiving the federal funds for which application is made in
this Consolidated Application, the RCPS local board of education assures the
following:
1. Each such program will be administered in accordance with all
applicable statutes, regulations, program plans, and applications;
2. The control of funds provided under each such program and title to
property acquired with program funds will be in a public agency or in
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an eligible private agency, institution, organization, or Indian tribe, if
the law authorizing the program provides for assistance to those
entities;

The public agency, eligible private agency, institution, or organization,
or the Indian tribe will administer the funds and property to the extent
required by the authorizing statutes;

The applicant will adopt and use proper methods of administering each
such program, including—

a. the enforcement of any obligations imposed by law on
agencies, institutions, organizations, and other recipients
responsible for carrying out each program; and

b. the correction of deficiencies in program operations that are
identified through audits, monitoring, or evaluation; and

c. ensuring interventions purchased with federal funds are
evidence-based.

The applicant will cooperate in carrying out any evaluation of each
such program conducted by or for the State educational agency, the
Secretary, or other Federal officials;

The applicant will use such fiscal control and fund accounting
procedures as will ensure proper disbursement of, and accounting for,
Federal funds paid to the applicant under each such program; and
The applicant will—

a. the submit such reports to the State educational agency (which
shall make the reports available to the Governor) and the
Secretary as the State educational agency and Secretary may
require to enable the State educational agency and the
Secretary to perform their duties under each such program;

b. maintain such records, provide such information, and afford
such access to the records as the State educational agency
(after consultation with the Governor) or the Secretary may
reasonably require to carry out the State educational agency’s
or the Secretary’s duties; and

c. before the application was submitted, the applicant afforded a
reasonable opportunity for public comment on the application
and considered such comment.

Title I, Part A —
Improving the
Academic
Achievement of the
Disadvantaged

In General — RCPS shall provide assurances that we will;

1.

w

Participate, if selected, in the State National Assessment of Education
Progress in 4" and 8" grade reading an mathematics carried out under
Section 411(b)(2) of the National Education Statistics Act of 1994;
Inform eligible schools and parents of schoolwide program authority
and the ability of such schools to consolidate funds from federal, state,
and local sources;

Provide technical assistance and support to schoolwide programs;
Work in consultation with schools as the schools develop the school’s
schoolwide plans pursuant to Section 1114;

Under Section 1115, provide an accelerated, high-quality curriculum
minimizing the removal of children from the regular classroom during
regular school hours for instruction provided under this part; and on an
ongoing basis, review the progress of eligible children and revise the
targeted assistance program under this section, if necessary, to provide
additional assistance to enable such children to meet the challenging
State academic standards.
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10.

11.

12.

13.

14.

15.

16.

17.

Provide services to eligible children attending private elementary
schools and secondary schools in accordance with Section 1117, and
timely and meaningful consultation with private school officials
regarding such services;

Develop, review, and revise an LEA homeless policy to remove
barriers to the enrollment and retention of children and youth in
homeless situations;

Ensure that all teachers and paraprofessionals working in a program
supported with funds under this part meet applicable State certification
and licensure requirements, including any requirements for
certification obtained through alternative routes to certification; and
In the case of a local educational agency that chooses to use funds
under this part to provide early childhood education services to low-
income children below the age of compulsory school attendance,
ensure that such services comply with the performance standards
established under section 641A(a) of the Head Start Act (42 U.S.C.
9836a(a)).

Take into account the experience of model programs for the
educationally disadvantaged, and the findings of relevant
effectiveness-based research indicating that services may be most
effective if focused on students in the earliest grades at schools that
receive funds under this part;

Work in consultation with schools as the schools develop and
implement their plans or activities under Sections 1118 and 1119;
Coordinate and collaborate, to the extent feasible and necessary as
determined by the local educational agency, with the state educational
agency and other agencies providing services to children, youth, and
families if a school requests assistance from the local educational
agency in addressing major factors that have significantly affected
student achievement at the school;

Ensure, through incentives for voluntary transfers, the provision of
professional development, recruitment programs, or other effective
strategies, that low-income students and minority students are not
taught at higher rates than other students by unqualified, out-of-field,
or inexperienced teachers.

Use the results of the student academic assessments required under
Section 1111(b)(3), and other measures or indicators available to the
agency, to review annually the progress of each school served by
agency and receiving funds under this part to determine whether all of
the schools are making the progress necessary to address low
academic achievement and achievement gaps;

Ensure that the results from the academic assessments required under
Section 1111(b)(3) will be provided to parents and teachers as soon as
is practicably possible after the test is taken, in an understandable and
uniform format and, to the extent practicable, provided in a language
that the parents can understand,;

Assist each school served by the agency and assisted under this part in
developing or identifying examples of high-quality, effective curricula
consistent with Section 1111(b)(8)(D);

Include the use of the U. S. Department of Education’s Migrant
Student Information Exchange (MSIX) website in new migrant student
records transfer, enrollment and grade/course placement protocols; it
will use the Title I, Part C - Migrant Education Program occupational
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18.

19.

20.

21.

22.

survey for all students during new school year registration for
returning students and new student registration during the school year;
Ensure the annual assessment of English language proficiency in the
four language domains of all English learners. [Section 1111
(b)2)(G)];

Shall notify the parents of each student attending any school receiving
funds under this part that the parents may request information
regarding the professional qualifications of the student’s classroom
teacher(s);and

Ensure that all initiatives funded with Title I, Part A are aligned with
District's CLIP and/or school SWP/TA plans and that the district is
employing only evidenced-based interventions or working to collect
evidence of evidence-based effectiveness for all Title I funded
interventions;

Ensure that it will collaborate with the GaDOE to address participation
of students with disabilities in the Georgia Alternate Assessment
(GAA) and 1) review local policies, procedures, and practices to
ensure these are in accordance with state GAA participation
guidelines, and 2) review local GAA participation data and address
any student subgroup disproportionality issues; and

Ensure it will annually submit a written equity plan that seeks to
reduce identified equity gaps impacting poor and minority children.

Title I, Part C —
Education of
Migratory Children

RCPS assures the Georgia Department of Education that it will keep such
records and provide such information to the state education agency (SEA) as
may be required for fiscal audit, program review, and program evaluation,
consistent with the responsibilities of the SEA under the Elementary and
Secondary Education Act as reauthorized by the Every Student Succeeds Act
(ESSA) of 2015. RCPS assures the Georgia Department of Education that:

1.

in the planning and carrying out of services with funds received under
this part, it will dedicate sufficient program funding, personnel, and
resources to ensure the full and appropriate identification and
recruitment (ID&R) of all children eligible for program support and
services residing within the district, including pre-school children (age
3-5 yrs. old) and out-of-school youth (up to age 21) during the regular
school year and summer, and that these activities will comply with the
eligibility and ID & R requirements, including the use of the
occupational survey during new school year registration for returning
students and new student registration during the school year, as
defined by the state and in sections 1115(b)(1)(A) and 1309;

the unique educational needs of migratory children, including pre-
school migratory children and out-of-school youth to age 21, will be
identified and addressed through a comprehensive plan for needs
assessment and service delivery during the regular school year and
summer that meets the requirements of Section 1306;

it will take steps to provide all migratory children with the opportunity
to meet the same challenging state academic content standards and
challenging state student academic achievement standards that all
children are expected to meet;

it will provide for educational continuity through the timely transfer of
pertinent school rec